Highland Springs HOA Board of Directors
Meeting Held December 20, 2011

The meeting was called to order at 6:00 pm

Present were: Art Cross, Paul Hamilton, Jennifer Garber, Ed Penaflor, Pam McClellan
Board Minutes – minutes from November 29 will be approved at next meeting
Railroad easement update – 40% of subdivision drains are not recorded – the developer failed to record them during the development phase.  There is no easy solution for the house on the corner of Center & 100 E.  The City of Kokomo is going to come in with a robot camera to determine if there is a storm water line in the road system.  If there is not, they will look into the possibility of running a storm water drain all the way down Center Road.   Safety issues with southeast drainage will be corrected.  Art is to meet with Cary Stranahan on December 28th.  Art did leave a message with Kim about not issuing or stopping payment on the check to Rail America for the railroad easement.  We don’t know the result of this issue.
Website & survey update – Pam reported that she added a Crime Watch page and added email address for all of the Board of Directors.  And she has not received any more surveys.
Violations update – Art got a quote of $375, from Helm’s Lawn Care, for removal of the construction debris on the vacant lots on South Springmill  & Springhill Drive.  Art made a motion that we go ahead and hire them for this violation and the Board approved.  The property owner will be billed for this.  Jen reported that she had noticed a car parked in the back yard of a home on Spring Mill Dr.  She emailed Kim to have a notice sent.  Vehicles parked in front yard of home on Highland Springs Drive appears to have ceased.  Semi parked on Springwater Rd appears to have ceased. 
Did Ed get chart of accounts?  Ed did not contact Kim for a chart of accounts – he will email Kim to receive this.  Ed made a motion that we begin writing our own checks and send a list to Kim for financial reporting.  All bills will come to the Treasurer for payment.  The board approved this change.  Ed will email Kim and let her know.  The Board President, Secretary and Treasurer will be the signers on the account.  Ed will contact Art and Pam regarding a trip to Huntington Bank to add the signatures.
Entrance Lights - Art spoke with Jeff Isaacs and will meet with him next week about the entrance lights.  Art will bring a recommendation to the next meeting.  

Back Pond Reseeding – Art received a bid, in the amount of $600, from Helms Lawn Care for reseeding around the back pond.  Flooding over the last 2 years has killed the grass.  Since the flooding issue has been resolved, the board approved awarding this contract to Helms Lawn Care.  They are to perform this service late March/early April. Art is to get an updated insurance certificate from Helms.
2012 Contracts/Bids – Rosa Aquatics submitted a bid for Algae Control in the amount of $823.  This compares to $1,900 paid to Oak Aqua in 2011.  R & B Lawn Care as well as Lawn & Order will be submitting bids for mowing so we may review at the next meeting.  Lybrook Lawn Care submitted a bid for commons area mowing, fertilization, etc., in the amount of $13,711, as compared to Helms Lawn Care bid of $4,032 for mowing commons areas, $35 for violation mowing and $50 for vacant lots. Greg/Paul Hamilton submitted a bid of $3,864 for mowing the common areas, $35 per mow for violation mowing and $48 for vacant lots. A discussion was held regarding whether we will allow Greg/Paul Hamilton into the bidding process, while Paul is serving on the board.  And whether we will accept bids from anyone serving on the board for non-board related services or homeowners within the subdivision.  Pam and Jen are opposed to this.  Ed and Paul are in favor of this.  Art expressed pros and cons but did not state his position.  This item is carried over to the next meeting.
Irrigation – Lybrook submitted a bid for $320.  Helms submitted a bid of $275.  The work would be done by their subcontractor “Heads Up Irrigation & Lighting” out of Frankfort.  The board had decided earlier we would not contract with a business that subcontracted the work.  We want to work direct with the person doing the work.  Art will get a quote from Heads Up and will get an hourly rate/service call from all 3.  The board held a discussion regarding the use of contractors outside of Howard County.  Lybrook is out of Kokomo.  Heads Up is out of Frankfort.  Helms is out of Delphi.  This item is carried over to next meeting.
East Entrance landscape easement – Pam reported the east entrance landscaping is part of Lots 173 & 174 and there doesn’t appear to be a recorded easement in the legal description of the deeds.  She will email Kim and ask about this.
Current Board of Directors term – carryover to next meeting – Pam will email Kim.
Center Road houses currently not in subdivision – Pam reported that Kim had responded to our questions about the houses on Center Road becoming part of the subdivision when sold.  Kim responded that they DO NOT become part of the subdivision.
The next meeting will be held 6pm, January 17, 2012 at the Kokomo South Library.
